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The evolutions in the approaches to sustainability
in Lavazza 
From philantropy to sustainability integrated to business

• Low integration with the 
company strategy

• Absence of dedicated
professionals

• No specific
communication

Philatropy
approach

• Reactive approach: focus 
on efficiency

• Dedicated professionals

• Communication through
the Sustainability Report

Intermediate 
approach

• Integration of Sustainability into the 
company’s strategy: proactive approach

• Integration of Sustainability in all of the 
company’s policies and practices

• Integrated Report, integrated evaluation of 
economic, social and environmental impacts

• Integrated communication on company’s
Shared Value

Integrated
approach

Lavazza Foundation CSR Office + Company Departments
focusing on efficiency (Purchasing, 
Operations, Logistics, R&D etc.)

All company’s Departments
coordinated by the 
Sustainabilty Department

2002 2011 2017                 ……  
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Sustainability in Lavazza

¡Tierra! Project

¡Tierra!, Lavazza’s first sustainability project was launched in
2002.

The goal of the initiative was that of promoting sustainable
coffee practices as well as social and economic development.

The project was run in two phases: the first, which ended in
2009, involved three coffee producing communities in Peru,
Honduras and Colombia; the second, which began in 2010,
involved India, Brazil and Tanzania. Two communities in Ethiopia
and Vietnam were involved in 2013.
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Sustainability in Lavazza
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Lavazza foundation: Projects structure
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Results and Partnerships

DIRECT PROJECTS 

✓ ¡Tierra! 

PRE-COMPETITIVE 
PARTNERSHIPS PROJECTS

✓ International 
Coffee Partners

✓ Coffee & Climate

PROJECTS IN
PARTNERSHIP WITH 
SUPPLIERS

✓ Olam

✓ Carcafé

PROJECTS IN 
PARTNERSHIP WITH 
NGOs

✓ Save the Children

✓ Oxfam

Figures 2016: 

21 PROJECTS

14 COUNTRIES

3 CONTINENTS

+ 60,000 coffee 
producers

Projects’ features:

Located in coffee 
producing countries

Good Agricultural
Practices

Entrepreneurial skills for 
farmers

Climate Change 
Management
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Sustainability in Lavazza: what we do 

Institutional Relations & Sustainability Department: main activities

In March 2016, Lavazza set up the Group Sustainability and Institutional Relations Department, reporting to CEO and 
working in the following areas:  

Lavazza Foundation projects: 
working for a sustainable
coffee production and the 
well-being of coffee 
producing communities

Sustainability Reporting

Working to map and 
mitigate our
environmental impacts

Community Engagement 
program: partnering with 
local institutions and NGOs
for the benefit of local
communities
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Sustainability in Lavazza: what we do 

Collaboration with other Departments in sustainability-related issues

Purchasing Department

Sales Department

HR Department

- CSR Assessments and Audits
- Customer Service 

- Internal Communication and 
Training on CSR for employees

- Welfare initiatives
- New Headquarters initiatives

(StripOut! project)

- Supplier Code of Conduct
- Suppliers Assessment
- Suppliers Monitoring
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Sustainability in Lavazza: what we do 

After 15 years of collaboration, Lavazza decided to deepen its relationship with Save the Children:

Assessing the Lavazza value chain from the 
perspective of the Children Rights

Business Principles

Collaboration with Save the Children
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Sustainability in Lavazza: focus on Procurement

✓ Supplier Code of Conduct

✓ Introduction of CSR criteria in suppliers qualification process

✓ Introduction of CSR criteria for suppliers monitoring and improvement plans

✓ KPIs development for Sustainability Report

✓ EXPO 2015 Green procurement project
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Supplier Code of Conduct

Index

Passion For Excellence
Ethics
Gratefulness
Labour & Human Rights
Farsightedness
Transparency

External collaborations

Highlights

• Labour & Human Rights (eg: health & safety to minimize 

risks, employment of young workers,)

• Environment (eg: biodiversity, resource conservation)

• Remedies (eg: corrective actions plan, business interruption 

in case of violation)

• Auditing system 

• Reference to: United Nations Global Compact 

(https://www.unglobalcompact.org/what-is-gc/our-

work/supply-chain)  

• Save the Children (workshop)

• ILO (helpdesk for business)

• Oxfam (consultant) 

https://www.unglobalcompact.org/what-is-gc/our-work/supply-chain
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CSR criteria in suppliers management

Items for QUALIFICATION AUDIT

o Child labour surveillance
o Compliance with law and regulation of the country in terms of 

working hours
o Compliance with national regulations and standards with regard 

to the health and safety conditions at work
o Requirement of Iso 14004 / SA 8000 / ISO 26000
o Requirement of an Occupational Health and Safety

Management System according to OHSAS 18001
o Availability of a Sustainable Report 

Suppliers involvement in the mid-term

Purchasing + Quality + Institutional Relations & Sustainability Depts

 suppliers monitoring
 improvement plans allowance
 special projects lauches
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Responsible supply chain management 

✓ Permanent and long lasting collaboration
✓ Transparent communication
✓ Precise criteria of selection and evaluation
✓ Purchasing Portal

▪ Communication in-house and with suppliers
▪ Standardization and automation of activities
▪ Transparency and availability of information

(on turnover)
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Green Procurement

2015

Participation at EXPO where Lavazza receives the «Towards a Sustainable Expo» award as leader in 
«Food» and «Green Procurement»

The work carried out was made possible by Lavazza collaboration with suppliers, recovering and 
listing all the documentation of the supply chain and certifications, starting from the raw materials
through packaging and all the way to the final products.

What is Green Procurement?
A system that induces organizations to buy goods, services and activities with a low environmental 
impact due to their characteristics (eg eco-compatibility, recyclability, reduced use of resources) 
and their lifecycle when compared to goods, services and activities with the same function which 
would otherwise have been purchased.

5 purchasing categories:
• Food & Beverage
• Furniture
• Merchandising
• Packaging
• Events Management Introduction of main experiences done both in 

new contracts and in the day-to-day operation
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The Sustainable Development Goals

With the  adoption of the  sustainable development  goals (SDGs)  at the United  Nations on  September 

25, 2015 the world has entered the age of sustainable development. 



Confidential – Copies not allowed

Lavazza and the Sustainable Development Goals

Lavazza decided to take up the challenge launched by the 
United Nations through the Agenda 2030 and is defining a new global 
sustainability strategy aligned to the Sustainable Development Goals
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Lavazza and the SDG

Lavazza already works on a number of initiatives aligned with the SDGs.  
Examples are: 

Life Cycle Assessment
and Environmental
Footprint Metrics

Coffee & Climate
Initiative
http://www.coffeeandclimate.o
rg/initiative.html

Promoting women
empowerment in 
coffee producing
communities

Lavazza Foundation projects
promoting better living 

conditions for coffee 
producing communities

Lavazza partnerships
networks for 

sustainability and 
innovation

The new Lavazza 
Headquarter and 

Community 
Engagement

http://nuvola.lavazza.it/

http://www.coffeeandclimate.org/initiative.html
http://nuvola.lavazza.it/
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Lavazza and the SDG

The Lavazza Sustainability Goals

Lavazza is currently analyzing all its impacts in order to define the Lavazza Sustainability
Goals: a global sustainability plan aligned to the SDGs

HOW?

Alignment of all the Lavazza activities to the SDGs
Definition of plans aiming at mitigating possible negative impacts and strengthening positive

impacts
 Identification of medium and long term sustainability objectives involving all the company’s

Departments
 Engagement of the Lavazza internal and external stakeholders: employees, top management,

shareholders, clients, suppliers
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Lavazza and the SDG

Lavazza’s Commitment

Besides developing the Sustainability plan, 
Lavazza wants to commit on a 

Goal Zero:
Spreading the message

We want to engage our stakeholders on the 
SDGs messages and objectives (shareholders, 

managers, employees, partners, suppliers, 
clients, consumers …) 
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Lavazza and the SDG: spreading the message

Lavazza’s Commitment

Internal
communication
and training for 
all employees

on the SDG

Engagement of 
youth (ex. 
Schools, 

Universities, 
SDN Network 

Youth)

Dissemination
through Art and 

Culture ….

Dissemination
among

suppliers, 
clients and 

customers ….

The New 
Lavazza 

Headquarters as
our

Sustainability
hub
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The question for all of you is …

And You, 

what are You doing for 2030 ?  
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