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Agenda

 Who is Kelmer
 Whatis Freight Post Audit
« Automated Audit for Express Couriers
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Who Is Kelmer

Indipendent Consultancy Company, located Iin
Italy, UK, USA and India, exclusively focusing on
logistics costs optimisation

Logistics Procurement Freight Audits

- Suppliers scouting - Pre-Audit
- Tariffs benchmark

- Post-Audit
- Tender MGMT - Rates MGMT
- Contracts design - Self billing
- KPI & Contract MGMT
- Risk MGMT
www.kelmerprocurement.com www.kelmerfreightaudits.com

www.kelmerfreightaudits.com
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http://www.kelmerprocurement.com/
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Freight Audit
-starting point-

Audits
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Audits
Freight Audit
-starting point-

Checking freight invoices is
a tough job, especially

when the spend is very

high, especially when you

don’t have dedicated tools

A freight audit vendor is therefore one who examines, adjusts
and verifies freight bills for accuracy. Therefore, a freight audit is
the process of examining, adjusting and verifying freight bills for
accuracy. 'Freight costs.

Freight audit - Wikipedia

hitps:/fen. wikipedia.org/wiki'Freight_audit www.kelmerfreightaudits.com
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Audits
Freight Audit
-working scope-

A Freight Audit is a review of the
freight bills, to check the compliance
with agreements and prices lists

It can be performed before the
payment (Pre-Audit) or after (Post-
Audit)

It applies to any freight spend
category:

« Air, Sea, Road, Rail, Parcel —
e Custom & Duties =
« World Wide - No geographic ) 5=

limitations

www.kelmerfreightaudits.com
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Audits
Freight Post Audit
-the process-

1) Data collection

2) Kelmer system upload

3) Costs calculation

4) Review results

5) Discussion with Providers

6) Reimbursements & Learning process

www.kelmerfreightaudits.com
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Audits
Freight Post Audit
-the process-

1) Data collection Required data are
- Paid invoices (PDF, TXT etc)

- Contracts/ rates Agreements
- Payments report

www.kelmerfreightaudits.com
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Freight Post Audit
-the process-

2) Kelmer system upload

Shipments data (facts) are
manually uploaded in a
proprietary System (KEAN=
Kelmer Analytics) by India Data
Entry Office

Prices Lists (PL) are analyzed,
codified and uploaded

www.kelmerfreightaudits.com
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Audits
Freight Post Audit
-the process-

KEAN is calculating all costs
components and compare with
Invoiced costs

3) Costs calculation

www.kelmerfreightaudits.com
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Audits
Freight Post Audit
-the process-

Kelmer Auditors reviewing
results, to avoid false findings

Understanding root causes for
mistakes

4) Review results Making errors categories
Sharing the findings with Clients

www.kelmerfreightaudits.com
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Freight Post Audit
-the process-

5) Discussion with Providers

Kelmer is managing the all
discussion with the Providers
(this is actually the most time-
consuming task!) on behalf of
the Clients

When needed, discussion Is
escalated directly to Clients

Clients has always the right to
drop claims they don’t want to
pursue

www.kelmerfreightaudits.com
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Freight Post Audit
-the process-

6) Reimbursements & Learning
process

This is the beauty. A c/note is
contributing straight to P&L
results

And you learn how to improve
your next contracts

www.kelmerfreightaudits.com
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Audits
Freight Post Audit
-average findings-

1 every 7 invoice we find
mistakes

% of Findings on audited spend
depends on freight category

Top rated categories are
1) Air freight
2) Sea freight
3) Parcel freight
4) All other freight

www.kelmerfreightaudits.com
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Audits _
Benefits
(on top of money recovery)

1) Enhancement of business 2) Correction of ongoing errors patterns -
process compliance prevention strategy - better future

negotiations

3) Improvement of future 4) Customized dashboard: higher
invoicing quality business intelligence
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Automated Audit for Express Courier
Shipments — delays -

« Did you know that with some Carriers (UPS, Fedex) you can ask for
reimbursement of express shipments in delays (tipically 1-5%)?

* You just need:
To monitor all shipments
Determine if TA is later than ETA
Determine if it was Carrier fault
Apply on the Carrier Portal for refund (within a limited number of days)

« Kelmer developed a technology to perform the task automatically

 We just need your Carrier Portal access credentials

« And money will flow into your next billing cycle ©

www.kelmerfreightaudits.com
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Automated Audit for Express Courier
Shipments — other claims-

« With our tools we can also automatically determine:
 Losses (never delivered)
* Voids (never shipped)
 Prices inconsistencies

* And apply for the relevant reimbursements

17
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Tool: Parcel shipments delay

« A specific tool has been designed to detect on daily basis shipments in
delay (TA>ETA), and request for reimbursement (f.e. UPS)
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Tool: Parcel shipments address
corrections

» A specific tool and algorithm have been designed to automatically
analyse reasons for address changes, and identify possibilities of
reimbursement

ADC: 86 corrected applied 14 overcharges ($188) 80 tocheck @ coem o

Tracking Address_Line_1 Address_Line_2 City Country Postal State Company_Name Name BadScaore
1Z89VEF50304235927 17460 INTERSTATE 35 N 18
17460 1 H-35M SUITE 412 DR LEIGHA M
MIELSEM
1Z89VEF50304235945 17460 INTERSTATE 35 N 18
17460 1 H-35M SUITE 412 DR LEIGHA M
MIELSEM
1Z89VEF50304244435 2 4844 UNIVERSITY AVE 92105 12
4844 UNIVERSITY AVE 92126 DVANCED
SUITE 1 EYEGLASER CE
1Z21X46510260437787 0 513.400
19
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Tool: Prices Oddities

» A specific tool and algorithm have been designed to automatically
identify inconsistent prices application

« Just an example here below

price oddity on DS316 (sorted by Spent) €. .. e

Service minsmax Qprice spread advg total Shipments weight zone
: +5 5 £ 4547 7
UPS NDA Saver Commercial posLe ’ 8030 637084 He e 1Lbs uz135
Matching price listp price  underOver U/0% prices Advg Amount shipments accounts
wDiscounted Rate 2017 58.37 37.42kS 31.4% 6.27 only 6.27 113086 18036 936
UPS daily_rates 2016 + 3% Only For Domestic $50.2 820.18kS 688 % 51.02 only 51.02 2143 42 7
daily_rates 2017_01232018 $51.02 835.53kS 700.9% 8.37 only 837 17 z !
2.93 only 2.93 3 1 1
3.71 = 6.27 6.269 3962 632 1
119'211 18'713 946
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Tool: Rates Management

* Online repository of all prices and contracts, with all details, with
possibility of live simulations and internal/ extyernal ticketing

» Possibility to provide self-billing services
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Questions
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Back up
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60 people consulting Italian companies

Who is Kelmer
IH in the Internationalization of their

A\ KELMER
businesses (offices in London, Dublin,

kelmer.com l Lugano, Dubai, Hong Kong, Shanghai)

" a\\ KELMER | MENDAT

MAGEMENT S

Our mission is to help
companies optimizing
logistics costs and business
processes, by providing =—=) kelmerprocurement.com

a\\ KELMER

solutions and freight audit
kelmerfreightaudits.com

emendate.com
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Contacts

For Europe:

Marco Sibilia
Cell. +39 335 7317135
marco_sibilia@kelmerprocurement.com

For US and rest of the World:

Daniel Berg
Cell. +1 949 202 5582
dberg@kelmerfreightaudits.com

26
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Head Office Italy Office
3rd Floor East - 12, Bridewell Place Largo Guido Camussi, 8
London EC4V 6AP — UK 21013 Gallarate (VA)

Italy
US Office India Office
17141 Murphy Avenue, suite 5¢ C/2/8, Pavapuri Flats, Nr. Jantanagar Crossing,
Irvine, CA 92614 - US Ghatlodiya, Ahmedabad — 380061, Gujarat,

India

www.kelmerfreightaudits.com - www.kelmerprocure ment,Go@imertreightauts.con
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