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Who we are
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Source: Gruppo Cimbali

Gruppo Cimbali is market leader in the

design and production of professional

Machines for coffee, milk-based

drinks, instant beverages and

equipment.

MARKET SHARE*

25%

*Global market, traditional machines



What we do
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We offer the market the widest 
range of solutions for the 
ho.re.ca. (hotel, restaurant and 

cafe) sector, comprising both 

traditional and super-automatic 

machines, grinder-dosers and 

accessories which combine 

reliability, high performance, ease 

of use, design and quality in the 

cup.



Our Brand
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The most innovative

instruments to operate

in the coffee-based drink

sector.

Machines that enhance the passion                    

for the world of coffee, marrying tradition 

with modernity.

The first step towards the world of coffee, with all

the advantages that Gruppo Cimbali's experience brings.

Professional dishwashers and ice machines.



Who we are
Where we operate
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3 Factories

Spare Parts Catalog

9 Branches

> 100 countries

Source: Gruppo Cimbali



Who we are 
How we operate
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The Market
What’s it asking for … 
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The Market
Demand Variability

• Market demand is difficult to be controlled and can vary a lot.
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Weeks

Q



Inventory Management
Demand Segmentation  Production Model
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Remarks : Variability is the ratio between standard deviation and average of goods shipment in determinate period. Source: Gruppo Cimbali

 Meet Customer expectations

 Have enough inventory of the right products 

@ the right time

 Parts with too much demand volatility would 

require too high stock

 Demand Segmentation would help the planning 
teams to address the correct inventory strategies to 

different types of demand.



Results
On Time Delivery
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Traditional
Machines

SuperAutomatic
Machines

+ 40%

Coffee Grinders

OT Delivery = # line order shipped on time (according to Customer request calculated on entire Portfolio)
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Thank you


