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Our world 
Our numbers  

Betafence is a world market leader in 
integrated perimeter security systems 
and fencing solutions

6 plants in Europe 
800 people
100.000 Tons of production  
presence in > 100 countries 
200€M turnover

SECURING WHAT MATTERS
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Our products 
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Supply chain organization - past  

2 macro-regions in Europe
With ownership in P&L 

- Lean central support
- Group planning  - demand planning
- Product management 

- Few synergies between teams

- Local to local approach (inefficiencies in  
production and inventory management) 
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Supply chain organization – present  

1 region:  Europe

- Stronger global leadership 
- Standardized S&OP process
- Sharing best practise
- Internal benchmark 
- Synergies in procurement
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Supply chain organization – Procurement  

 -

direct spending manufacturing process &
OH

Transport & logistic
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Cost structure BF portofolio % 
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Supply chain organization – Procurement  
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Supply chain organization – S&OP  
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Supply chain organization – S&OP  
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Supply chain organization – S&OP  
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- Align market dinamics and supply chain process
(avoid multiple forecast – one way number) 

- Support from Forecasting and stock targeting tool: OMP 

Align market dinamics and supply chain process

(avoid multiple forecast – one way number)      
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Supply chain organization – Benefit   
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Inventory management
- DIO from 82 to 63 days (YOY)
- Reduction of SLOBS 
- Targeting 30% SKU reduction

- Improved forecast accuracy

- Realized strategic saving plan with process improvement


