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Our world
Our numbers

Itl BETAFENCE

SUPPLY CHAIN
E LOGISTICS o

Betafence is a world market leader in
integrated perimeter security systems
and fencing solutions

6 plants in Europe

800 people

100.000 Tons of production
presence in > 100 countries
200€M turnover

SECURING WHAT MATTERS
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SUPPLY CHAIN
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Our products
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Supply chain organization - past

SUPPLY CHAIN

E LOGISTICS o

500 km

|

© d-maps.com

00

Baghgac

Itl BETAFENCE

2 macro-regions in Europe
With ownership in P&L

- Lean central support
- Group planning - demand planning
- Product management

- Few synergies between teams

- Local to local approach (inefficiencies in
production and inventory management)
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Supply chain organization — present
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1 region: Europe

Stronger global leadership
Standardized S&OP process
Sharing best practise
Internal benchmark
Synergies in procurement
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SUPPLY CHAIN

Supply chain organization — Procurement E LOGISTICS o

direct spending manufacturing process & Transport & logistic

on Cost structure BF portofolio %
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Supply chain organization — Procurement

Procurement
Director
| |
Category Lead (3) Data and Process Lead (1) Pool Buyers
* Wire/Rod : ¢ Belgium
* Posts/Profiles I * Italy
* PVC/PES/Accessories : * Poland
* Indirect I
T 1 <
I \
I

Potential Responsibilities

Potential Responsibilities Potential Responsibilities « Execution of contracts

1

i :
! 1
: I
. 1

i * Local buying of spend under category !
! !
! 1
! 1
! 1

* (Category strategy * Drive data harmonisation

Strategic supplier management * Drive best practice manager
+ Contract negotiation e Lead new tech pilots . I;:cal supplier management
* Etc.

* Etc. * Key contact for procurement
procedure
* Supplier performance reports

index
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Supply chain organization — S&OP

¢, B @ £ il

material logistics production sales & customer

suppliers marketing

B

[SUPPLIER] SUPPLY CHAIN [CUSTOMER]
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Supply chain organization — S&OP

[PRODUCT]

4

VALUE CHAIN

[CUSTOMER]

® ro
o ro & -
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supplier product supplier planning
alignment development alignment
& sourcing & sourcing
! 4
. A
& M TN
O Y
material logistics production sales & customer
suppliers marketing
IE’ BEI'A [SUPPLIER] SUPPLY CHAIN [CUSTOMER]
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Supply chain organization — S&OP

[PRODUCT] VALUE CHAIN [CUSTOMER]

<

e s 1 |52

planning

supplier
alignment
& sourcing T

logistics production

Align market dinamics and supply chain process

(avoid multiple forecast — one way number)
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Supply chain organization — Benefit
S

Inventory management

- DIO from 82 to 63 days (YOY)
- Reduction of SLOBS
Targeting 30% SKU reduction

Improved forecast accuracy

Realized strategic saving plan with process improvement
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