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intervista di Roberta Lospinoso

Synertrade, the leading company in the glo-
bal procurement market for over 20 years, 
confirms and reinforces its presence in a 
year that marked a substantial transforma-
tion for the organization.

We met Olivier Berrouiguet, appointed CEO 
at the beginning of this year, to speak about 
the actions taken in 2022 and the group's 
future. 

THIS YEAR, 2022, SHOWED A 
PROFOUND TRANSFORMATION 
OF SYNERTRADE AS A COMPANY, 
CONFIRMING ITS POSITIONING IN 
THE CONTEXT OF LEADING GLOBAL 
PLAYERS IN THE PROCUREMENT 
MARKET. WOULD YOU LIKE TO TELL 
US MORE ABOUT THE MILESTONES 

ACHIEVED THIS YEAR AND THE 
DIRECTION IN WHICH SYNERTRADE IS 
EVOLVING?

2022 saw a significant change of pace for 
our company. I've been nominated Presi-
dent at the end of summer 2021 and Ceo 
at the beginning of the year.

Synertrade has a solid background, star-
ting from an innovative Franco-German 
venture in 1999 while expanding over time 
in Italy, Spain and the United States.

In 2015, Econocom Group bought the 
company, empowering it to grow in acqui-
ring customers, covering different market 
segments, and investing even more in pro-
duct innovation. This resulted in suppor-
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ting the purchasing processes of many big 
companies with our platform Accelerate.

The years before and during the pande-
mic, we have marked a difficult transition 
for our group, mainly due to a need for a 
more unified vision across the team. As a 
result, the company needed to be re-a-
ligned and re-managed to improve the 
quality for users, customers, and our pe-
ople working in the company. That's why 
Econocom Group decided to appoint an 
internal resource and invest in the com-
pany's future, and I have been called and 
nominated.

So, this year has been crucial in addressing 
areas of improvement sequentially while 
maintaining what was good. We worked 
to align the customer user expectation to 
the product structure and get the custo-
mer back at the center of our actions and 
inspiration daily.

YOU WERE APPOINTED IN JANUARY 
AS CEO OF SYNERTRADE, COMING 
FROM ECONOCOM. WHAT ARE THE 
FUNDAMENTAL VALUES YOU ARE 
BRINGING TO THIS ROLE?

I've been for the last five years in Econo-
com, delivering projects in strategic ac-
count and strategic affairs.

In addition, I have been guiding a few 
firms as a Ceo during my career. I have 
been part of the executive team of some 
startups, leading companies from one 
model to another or from one situation to 
another. 

Moreover, I have always worked in an in-
ternational environment in my career path; 
I understand the peculiarities in each mar-
ket from the point of view of the customer 
or the point of view of the employee, and 
that's what I like to do.

WHICH PRINCIPLES ARE GUIDING 
SYNERTRADE'S EVOLUTION IN THE 
NEAR FUTURE? 

We are now facing a three-year transfor-
mation plan based on three pillars:

• “Inside trust”, establishing and attracting 
the right team and skills in this challenging 
environment;

• “Outside confidence”, attaining exciting 
markets for our capabilities;

• Investing in getting the “right product” at 
the right time.

The first pillar focuses on people for a bet-
ter and improved reorganization of human 
resources. 

We are heavily investing in these months 
to reshape the structure of employees 
and convince former ones, who left the 
company due to lack of organization, to 
rejoin us.

In Italy, we are delighted to have re-hi-
red four resources, in addition to the new 
ones, to ensure an entirely local team and 

competencies to support our customer 
base and new business. The same is also 
happening in other countries such as the 
U.S.: the E-procurement market is relatively 
small compared to other digital markets, 
and the presence of skilled and motivated 
resources able to guide customers' pro-
cess transformation is absolutely crucial.

The second pillar is the market, our cu-
stomers, the center of all our efforts: we 
are investing to be a reliable partner for 
our customers.

We have a program that will start at the 

beginning of the year called Quality on 
time. It's critical, especially considering the 
complex challenges of the actual scena-
rios. 

The global environment requires techno-
logical providers to be structured to de-
liver more accurate, scaled-up solutions 
to organizations, answering their evolving 
needs and relying on partners' capabili-
ties to cover all specific characteristics.
Understanding the customer's needs and 
organizational setup and providing an 
appropriate, in-time solution is critical to 
maintaining a competitive edge.
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The third pillar is the product. We have 
invested and investing regularly to get a 
reliable and orchestrated product; this has 
been, since the very early days of Syner-
trade, the differentiator of our DNA. 

Having a platform related to the environ-
ment and enabling collaboration across 
functions, along with the supply chain, is 
critical. The actual situation – instability, 
inflation, lack of materials, increasing risk 
areas – is forcing organizations to adapt 
and react quickly to different scenarios, 
adopting fast decisions to maintain a high 
quality of the product or service offered. 
It's collective intelligence and cross-fun-
ctional activity, based on the end-to-end 
process, enabling companies to make the 
right decision. The ability to orchestrate 
different processes, assist in getting the 
correct data at the right moment, use in-
telligent data as efficient information and 
transform it into an executed action.

CONSIDERING THE MARKET 
SCENARIO, GLOBAL SUPPLY CHAINS 
ARE DEALING WITH AN ATYPICAL 
LEVEL OF PRESSURE, INSTABILITY, AND 
UNPREDICTED CONDITIONS; ON THE 
OTHER HAND, ORGANIZATIONS ARE 
FACING AN INCREASING AWARENESS 
OF ETHICS, SUSTAINABILITY, AND 
TRANSPARENCY OF THEIR SUPPLY 
CHAIN. WHAT ARE THE STRATEGIES 
TO ACHIEVE RESULTS AND GET 
STAKEHOLDERS TO TRUST THE 
DIRECTION AND ACTIONS TAKEN?

This is a particularly intense moment to be 
in the digital procurement sector. Covid-19 
has seriously impacted all of us as human 
beings and as a community first. But it has 
also profoundly transformed the supply 
chains, manufacturing, and business ser-
vice with consequences on how people 
buy and companies produce. In addition, 
we know that instability has been increa-
sed by inflation, and, of course, the recent 
war in Ukraine significantly affected ma-
nufacturing and prices.

This adds pressure on procurement teams' 
shoulders to find reliable and responsive 
solutions to the complex problems that 

companies face. In addition, financial, 
ethical, and social compliance are more 
acute due to this unstable situation. 

From a human resources perspective, fin-
ding the right people in procurement te-
ams and retaining them is becoming more 
and more challenging. 

The second point is related to risk mana-
gement evolving, being initially focused on 
direct supplier-related risk management 
(reliability, financial, labour law, techno-
logy).

But now, this risk is expanding to a broa-
der set of compliance. For example, Esg 
is becoming an increasingly important 
aspect of evaluating, as well as the re-
putation and the ability to trust different 
suppliers. And this impact the competi-
tiveness of the company, going beyond 
the traditional boundaries and involving 
the supply chain. The segmentation of 
companies' supplier portfolios is becoming 
more challenging to manage in terms of 
risk assessment.

Procurement teams had to face compo-
nent shortages in a complex environment, 
which is a very critical situation for them, 
mainly because they must be able to give 
the correct answers at the right moment 

to the internal customers. CPOs need 
more information and more automated 
process gathering smart and valuable 
data to be transformed into information. 
But more is required: this information must 
be converted into executed actions to mi-
tigate the risk.

Our platform, Accelerate, can orchestrate 
different information to help procurement 
and finance teams execute mitigation 
plans to quickly find a solution for a mis-
sion-critical component or resolve com-
pliance issues on some key suppliers. 

An end-to-end platform provides the abi-
lity to execute these processes in a com-
plex market, supporting organizations to 
adapt and react across and beyond the 
company's boundaries.

This year marked the beginning of a pro-
found transformation at Synertrade. The 
feedback we are getting from our custo-
mer base reflects the commitment and 
ability of our solution and resources to fully 
support procurement process manage-
ment now and in the future.

Per maggiori dettagli: 

https://synertrade.com/it/                                            
contactita@synertrade.com
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